
 

 

 

Methods, evaluations 

and feedback 
 

 

Nordplus project “New and Old Democracies” 

2012 - 2014 

  



Content 

 

The Cultural Mosaic 

Decision making Tree 

The democratic dialogue 

Description of Educational methodology Debates 

Intercultural Group Work 

S-G-T analyzing 

The study circle as the workshop of democracy 

The Zoom Method 

The Portofolio Method 

Tree evaluation 

The Sandwich Model 



 

  



 

 

  



 

  



 

  



 

  



 

  



 

  



 

 

 

  



The Portfolio-Method   

_____________________________________ 

 

A portfolio may contain 

manuscripts for lectures, -

short films, posters, 

photographs, magazines, 

interviews and a lot of other 

things. The contents of the 

portfolios show, what each 

and every of the participants 

has performed in order to 

achieve the aim of the 

project. The part of the 

portfolio which has 

common interest will be put 

on the website. 

This means that members 

from the participant’s 

organization shall be 

engaged in collecting 

material.  

The Portfolio-Method is in 

itself an evaluation method. 

The method can be 

described as a systematic 

collection of the 

participant´s work and other 

forms of documentation, 

which taken as a whole 

draws a picture of the 

development of the project. 

When we arrive at a 

common definition and 

understanding of the theme 

and thereby at a common 

goal for the project, each 

partner´s portfolio will later 

reveal the amount of ideas, 

efforts and progress 

achieved by each participant 

in order to reach the 

common goal. 

The product of the project is 

currently evaluated and 

tested in the participating 

organizations in between 

the meetings. 

 

 

 



Tree evaluation 

_____________________________________ 

 

 

 

With this evaluation 

method, people realize that 

they are a part of the learning 

process of themselves and the 

others. 

- The participants get a 

drawing of a tree with a lot of 

puppets. 

- They fill in individually witch 

position correlates with their 

situation within the group. 

- They motivate their choice 

for the entire group. 

Everyone is able to deal his 

choice with the group and 

realizes how important his 

role is within the learning 

process. 

We realize that language is an 

important element for 

participation. It is necessary 

that we help each other and 

find more interactive 

workshops. 



The Sandwich Model 

_____________________________________ 

 

This is a method to report back and create 

growth. The model consists of: 

 

 

 

Lack of feedback has been identified as one of 

the top 3 barriers to effective work performance 

(along with performance expectations and skills). 

The most common mistakes while giving 

feedback are: judging and criticizing, not 

recognizing positives or, on the contrary, avoiding 

giving feedback because of person´s discomfort 

(e.g. fear of hurting somebody´s feelings). 

 


